
BACKGROUND AND CHALLENGE

Despite the widespread use and success of health campaigns, 

several aspects of our current approach can limit their potential 

impact. 

Multiple stand-alone campaigns often create an unintended 

burden on community health workers and are rarely integrated 

with the country’s routine health system. Global health initiatives 

have oscillated between vertical and horizontal integration over 

the past decades with little coordination and policy alignment 

among leaders and donors on campaign funding and support. 

Because most countries are heavily dependent on external 

financial and technical assistance for campaigns, they may not 

have the tools and resources to plan and implement campaigns in 

the most efficient manner appropriate to their local context. Lack 

of accurate population-based data, enumeration and planning 

tools has also inhibited the ability of country leaders to identify 

high risk populations and effectively target services. 

Where efforts on integration of co-delivery platforms across 

campaigns has shown promise in many countries, there is no 

established forum to foster shared learning or promote promising 

practices across the many and varied types of health campaigns. 

As a result, innovations and practices developed and tested by 

one type of health campaign have not been systematically made 

known to other types of health campaigns. 

The Task Force for Global Health, with funding from the Bill & Melinda Gates Foundation, is assembling the first-ever 
Health Campaign Effectiveness Coalition which will bring together country leaders, donors, multilateral organizations 
and NGOs from several large-scale health campaign domains, such as malaria, neglected tropical diseases (NTDs), 
immunization, polio, and Vitamin A, as well as specialists in health systems, ethics, and health economics.  

HEALTH CAMPAIGN EFFECTIVENESS COALITION STRENGTHENING SYSTEMS.

MAXIMIZING IMPACT.

WHAT IS A HEALTH CAMPAIGN?

A coordinated, intensely-focused set of 

activities that carefully targets resources to 

achieve a specific health goal. Campaigns 

are typically time-limited, geographically-

targeted, and often focused on delivery 

of a single intervention. Some campaigns 

target specific diseases like malaria or river 

blindness, while others prevent a variety of 

diseases through simultaneous interventions, 

including childhood immunizations and the 

provision of Vitamin A. Health campaigns 

are intended to supplement routine health 

service delivery systems, in order to reach 

vulnerable populations and/or accelerate the 

achievement of specific health impacts or 

high-priority health goals.
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OUR APPROACH

The Health Campaign Effectiveness Coalition will work together to improve coordination and collaboration between 
health campaigns and routine health systems through three broad strategies: 

1. Identify promising practices, test them for general applicability, and promote proven practices across campaign 

domains. This will be done by collaboratively developing an operational and implementation research agenda. 

Research is needed to assess the effectiveness of different interventions and approaches at the country level, 

document the evidence on what works, determine the applicability of these practices and interventions across 

various types of campaigns, and identify those that hold the greatest promise for strengthening health systems and 

maximizing the impact of health campaigns. 

2. Identify, develop, and foster opportunities for shared campaign resources and infrastructure for planning, 

scheduling, and other common campaign functions, that might be used by multiple campaigns to increase collective 

impact and efficiency. Shared platforms provide transparency into campaigns and their performance allowing 

countries to more effectively identify target populations, evaluate opportunities for co-delivery or integration, and 

promote improved data collection and campaign monitoring approaches.  

3. Identify, develop, and promulgate guiding principles and ‘best practice’ approaches of where campaigns can 

improve collaboration with and support of routine health systems. The Coalition will foster continuous learning 

and systems change especially through global policy alignment around campaign funding, incentives and support.  

This may include the adoption of principles to guide efforts to enhance cross-campaign coordination and campaign-

routine health system collaboration.

WHY NOW?

The proliferation of disease-specific campaigns has 

not always resulted in the achievement of coverage 

targets, and the field is calling for a change in the status 

quo. Reaching global health goals will require better 

measurement, sharing of infrastructure, integrated 

approaches, and learning from best practices. The 

final steps towards ambitious disease eradication and 

elimination targets will require bold strategies to reach 

the most difficult-to-reach populations, and policies 

that support country capacity and ownership to sustain 

health gains. 

LEARN MORE

The Health Campaign Effectiveness Coalition will be the 

first coalition for cross-campaign action. We invite you 

to learn more and join the coalition as it evolves. Stay 

informed by visiting taskforce.org/health-campaign-
program and signing up for our mail list. 

Questions? 

Please email campaigneffectiveness@taskforce.org.

LAST EDITED 04.08.2020

Mary, an Expanded Program on Immunization nurse and Emily in a skit, 
demonstrating on how to give the Influenza jab vaccine. PIVI, Kenya 2019.


